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ntario College reachers’

strike rzeently lefi thou-

sands of sludents won-
dering if their vear would be
lost.

The teachers said they were
striking for smaller class sizes
and higher wages because ofan
inereased workload. Bothsides
blamed cach ather for the strike.
Students felt they were being
used as bargaining chips, espe-
cially since the strike came to-
wards the end of their year.

This jeopardised their
prospects for summer crploy-
menl und even penmancnt -
ployment for graduating
students. Eventually, binding
arbitration ended the strike.

Another recent strike at Mont
Tremhiunt saw workers strike
for higher wages and a pension
planright before the Christmas
holidays hurting sales ata eriti-
cal time for the skiresort.

Strikes create had publicity

and are damuging to both sides
asitcreates an “us versus them”
relationship with negative con-
sequences that can efTect pro-
ductivity and sometimes even
the viability ofa company.

Then, how can both sides
work to praventa strike, which
will only harm the company in
the long run?

One way wouldbe forunion
and management 1o start the
process sooner, allowing more
time before the contract’s expi-
ration date. Another way would
he for hoth sides to agree in ad-
vance thal if the situation 15 not
solved within a reasonuble time-
frame, it is sent o arbitration.

Thus, both sides know that
they cannot drag the process out
over months like Via Rail™s pro-
tracted negoriations that went
on for over a year.

Michael MacNeil, aprofessor
of law at Carleton University,
says this is ollen referred toas a
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“no strike policy” and only ex-
1515 ina few unions such as the

Christian Lahour Association of

Canadu. e adds, arhitration
should have been considered
carlier in the college teachers’
strike.

Fostering co-operation be-
tween the unionized workers
and management will reduce the
possibility olastrike,

Rather than the traditional
thinking of regarding negotia-
tions as u contest berween
unions and management, Cana-
dian workers and management
should consider they areon the
same side.

MacNeil says this stratemy is
often referred to as mutual gains

or principled bargaining. Ifthe
company prospers duc to higher
production and better quality
contrel and safery standards,
then the workers could have
sume of the profit passed on to
them in the form of wages and
possibly stocks ilitis apublicly
owned carporation.

MaucNeil warns that Lhis can be
problematic ifa company fails
to show a profit —and was dis-
astrous for Enron waorkers
whost pensions were based on
company stock.

Management and the union
could still be at odds regarding
pay raises under prineipled bar-
gaining. Management could
suggest thathigh pay raises may
lead to joh losses while the
union could counter that infla-
tion needs 1o be taken into ac-
count. In the public sector,
higher salaries are pasted onto
the taxpayer in the form of 1ax-
s,

While unions represent the
workers, their aim should be to
cume toa sustainable agreement
that bencfits the company by
keeping it profitable thus im-
proving pay and benefits forthe
warkers and protecting their

jobs.

Sonya Lipseft-Rivera isthe
chief negotiator for CUASA,
the union that represent Car-
leton University professors.

She savs principled bargaining
hasno agreement on the quality
ol the agreement.

Naor dogs it have a difference
onhow long it takes to reach that
agrecment.

Principled bargaining and ar-
hitration arc just two ol the
methods used to avoid strikes
which only harm a company 2nd
ultimately its workers, Perhaps
the Ontario College Teachers'
Unionmay have beenable to
avoid a strike if they utilised one
ofthese strategics,

Management, unions need win-win approach to negotiations



